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Equity in Bond Planning is a project led by the Dallas Independent School District's Racial Equity Office to develop concepts for
Student and Family Resource Centers within the Lincoln, Roosevelt, Pinkston, and Spruce feeder patterns. The resource centers
will be new or renovated facilities that can host programs to improve student performance and address community needs. The
District recognizes that students face many out-of-school factors that impact their education and is collaborating with the
community to address these areas. Funding for the resource centers has been identified as part of the 2020 Bond Program.

The Child Poverty Action Lab (CPAL) supported the Racial Equity Office with data analysis and community engagement for this
project. Other key collaborators include HR&A Advisors, Concordia, and bcWORKSHOP. The report that follows was written under
the direction of HR&A with input by Dallas ISD, CPAL, Concordia, and bcWORKSHOP.
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DISD EQUITY IN BOND PLANNING | INTRODUCTION

A Note from the Chief of Staff and Deputy Chief of the Racial Equity Office

The 2020 Bond Program, guided by the inspiring leadership of the Dallas ISD Board of
Trustees, presents an unprecedented opportunity to rethink how we invest in our children’s
futures, acknowledging the impact of our past decisions. Our historical policies and
investments had resounding impacts on our city: perpetuating segregation by prioritizing and
providing resources to white neighborhoods at the expense of Black and Brown
neighborhoods. We can begin to reshape the city, and even the playing field, by reinvesting in
the communities we've let down.

One avenue for this reinvestment is the 2020 Bond Program. The Racial Equity Office has
been leading an initiative called Equity in Bond Planning, where through data analysis and
community engagement, we are identifying facility investments Dallas ISD can make beyond
traditional school buildings to support the well-being of the whole child, removing barriers
that prevent them from achieving their full potential. We know that we cannot do this alone
and will need committed and creative program partners from other public agencies and
community organizations.

Extensive research shows the impact of community resources, neighborhood environment,
and other out-of-school factors on student achievement, and we have looked to precedents
from across the country that show how school districts can intentionally support the well-
being of the whole child, their parents, and their community. From this foundation, we are
developing concepts for unique, neighborhood specific Student and Family Resource Centers
that will help our children thrive. We have leveraged a data tool, the Community Resource
Index, and engaged with hundreds of community members, key campus leaders, elected
officials, and other public agencies to identify emerging themes that are data driven and
grounded in community. We believe that we will see a meaningful return on this investment
from the 2020 Bond: healthy families and flourishing students.

This is a meaningful step for our district, but we have not reached the finish line. We must
continue to demonstrate our commitment to equity in future investments and ensure that
our parents, students, and community leaders continue to steward the Student and Family
Resource Centers to fruition. With the support of the Board of Trustees, and the people of
Dallas, we're confident in what we can achieve.

Dr. Pamela Lear
Chief of Staff and
Racial Equity Officer

Dallas Independent
School District

Dr. Sharon Quinn
Deputy Chief, Racial
Equity Office

Dallas Independent
School District
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DISD EQUITY IN BOND PLANNING | EXECUTIVE SUMMARY

BACKGROUND

Equity in Bond Planning: Student and Family Resource Centers is an effort of the Dallas
Independent School District's Racial Equity Office to improve student achievement by
developing facilities that will support the whole child in communities that have been
historically and systematically oppressed by Dallas ISD and other governmental institutions.
This report summarizes the first phase of the project and is informed by two concurrent work
streams, aimed at defining a series of emerging themes for investing 2020 bond dollars in the
Lincoln, Spruce, Roosevelt, and Pinkston feeder patterns:

+ Data Analysis & Research: The Community Resource Index, developed for Dallas ISD by the
Child Poverty Action Lab, analyzes available resources in school-based geographies to
identify gaps in services across five categories: Community, Economics, Education, Family,
and Health.

« Community Engagement: Campus leadership, elected officials, community members,
students and parents participated in a series of interviews, focus groups, a survey, and
public workshops to identify assets and needs, prioritize focus areas for the Resource
Centers, and brainstorm requisite facilities.

This report summarizes the analyses and community engagement to date, highlighting
emerging themes for each feeder pattern and general recommendations. This report does not
prescribe which programmatic and facility recommendations to implement, but reports on
emerging community themes and associated next steps for the Dallas ISD to undertake.



Pursuing Equity in Dallas ISD

Over the past seven years, Dallas ISD has designed and launched system-wide efforts to work towards equity across schools and for all
students. Notable efforts include: the Teacher Excellence Initiative (TEIl), a best-in-class evaluation system that rewards high-performing
teachers; Accelerating Campus Excellence (ACE), an approach to transform struggling schools through strong leadership, effective
teaching, and high expectations; Funds for Achievement and Racial Equity (FARE), additional funding for schools that need it; Achieving in
the Middle (AIM), strategies for middle schools to improve student performance; and Public School Choice (PSC), in-district opportunities

for best-fit learning environments.

Equity Resolution & Racial Equity Office

The Racial Equity Office was launched in 2018 with the purpose of eliminating systemic disparities and building equity across Dallas ISD.
In less than two years, the Racial Equity Office developed the first-ever African American Studies course for implementation across Texas,
designed and facilitated professional development opportunities to support teachers in culturally responsive teaching practices, and
worked with both campus and central staff to analyze their own biases and build mindsets that fully value and include African American
students and English Language Learners. In 2019, REO also collaborated with Education Resource Strategies to conduct a districtwide
racial equity working group to uncover systemic inequities. The working group revealed early progress that Dallas ISD has made as well as
ways to sustain, expand, and explore new work to advance equity for all students.

Student and Family Resource Centers are an important expansion of REO's early work and a manifestation of the Resolution on Racial,
Socio-Economic, and Educational Equity passed by the Board of Trustees in 2017. The Resolution states, in part:

“We recognize that Dallas ISD students face many out-of-school factors that impact their
education including but not limited to poverty, housing, transportation, and health care, and
in these areas we must engage in robust collaboration with private entities, nonprofits,
philanthropy, and municipal institutions including the City of Dallas, Dallas County, the
Dallas Housing Authority, and Dallas Area Rapid Transit to alleviate the symptoms of these
factors.”
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2020 Bond Program

Voters were asked in November of 2020 to approve a $3.7 billion
bond program for investing in new and renovated facilities across
the Dallas Independent School District. A portion of this funding is
earmarked for investment to build racial equity, conceived of as
four Student and Family Resource Centers.

Legally, these investments must be made in facilities and
equipment, not programming or staff, and must be primarily for
student benefit. The themes and case studies outlined in this
report may suggest future programs for the Student and Family
Resource Centers, but the District's bond funding investment
would be restricted to the construction or renovation of facilities
and related equipment. Each of the emerging community themes
for the four feeder patterns detailed in this report are intimately
tied to student achievement, directly or indirectly, as influenced by
out-of-school factors.

Item

Amount

Safety/Security

$114,700,000

Facilities (New/Replacement)

$1,145,400,000

Facilities Renovations

$1,906,200,000

Athletics $124,900,000
Technology $270,000,000
Student & Family Resource Centers $41,300,000
Joint Participation $25,000,000
Green Building Fund $10,000,000
Property Acquisition $25,000,000
Contingency $32,000,000

Total

$3,694,500,000
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SELECTING LOCATIONS

The Dallas ISD Administration selected four Equity in Bond
Planning feeder patterns based on (1) the intersection of four
datasets: the Community Resource Index, the Intensity of Poverty
Index, the Facility Condition Index, and campus utilization, as well
as (2) the history of segregation and redlining in Dallas. Although
need exists across Dallas ISD, the Administration recognized that
need is particularly acute in neighborhoods that have faced
decades of disinvestment and unfair distribution of financial,
educational, and material resources. Consequently, the Lincoln,
Spruce, Roosevelt, and Pinkston feeder patterns were selected for
Student and Family Resource Centers to address myriad inequities
that exist outside of school but impact students’ experiences in
school.

|y il g = \/“ ‘
Map of the Lincoln, Spruce, Roosevelt, and Pinkston feeder patterns
that were selected for Student and Family Resource Centers.

History of Segregation

Segregation in Dallas is a direct consequence of a century of
racist urban planning decisions made by public and private
actors. These policies and practices have included exclusionary
zoning, racially restrictive covenants in affluent neighborhoods,
block-busting, the building of 1-345, 1-45, 1-30, and Woodall
Rogers Freeway to the destruction of historic Black and Latinx

communities, the intentional concentration of low-income
housing developments in poor communities of color, and the
legalization of discrimination against voucher-holders. Perhaps
one of the most visible legacies of racism in Dallas is the
modern-day state of neighborhoods that were redlined by the
federal Home Owners Loan Corporation in the 1940s: it is no
accident that the redlining map corresponds with present-day
concentrations of poverty, high levels of asthma, and food
deserts. In short, government institutions, both locally and
nationally, have actively designed systems to significantly restrict
opportunity for Black and Brown residents. Dallas ISD, at times
during its 100-plus year history, has also participated in
decisions that continue to hurt communities of color today. In
fact, Dallas ISD was a perpetrator of segregation, fighting Chief
Justice Earl Warren's “all deliberate speed” order to integrate
until 1983, nearly 30 years after Brown vs. Board of Education.

)\ (---..,._,“-_.4..;.4_.--‘)

- B S

negatively impact students, their families, and their communities today.
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Community Resource Index

Many feeder patterns are in neighborhoods that experience a lack of investment due to systemic racism, so to narrow Equity in Bond
Planning communities to just four, Dallas ISD also considered several datasets. The Community Resource Index (CRI) represents a
statistical approach that summarizes a collection of neighborhood-level indicators into values for comparison. There are five categories
represented in the CRI - Education, Health, Community, Family, and Economics - and there are indicators associated with each (e.g.,
median household income in Economics, number of afterschool program seats in Education, and number of nearby grocery stores in
Health). Every Dallas ISD neighborhood school has one overall index value that represents a combination of all five categories as well as a
sub-index value for each category. Put simply, the CRI illustrates how resources are allocated in neighborhoods around Dallas ISD
schools and helps institutions and individuals act on relevant, specific data at the neighborhood level.

Lincoln Spruce Pinkston Roosevelt
CRI Category Feeder Feeder Feeder Feeder
Pattern Pattern Pattern Pattern

Community

13 32 40 3

74 44 64 71

36 71 /3 62

3 21 32 6

Overall CRI 12 32 44 13

10
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Intensity of Poverty Index

Dallas ISD also considered an in-house Intensity of Poverty Index
(IPl) to determine the four feeder patterns for the Resource
Centers. The IPl is a more sophisticated and specific measure of
poverty than Free-and-Reduced-Price Lunch, as it generates a
Socioeconomic Block Score for each census block using data on
median household income, owner-occupied homes, single-parent
homes, and educational attainment. An IPI value of 1 indicates the
most socioeconomically disadvantaged census block, whereas an
IPI value of 0 indicates the least socioeconomically disadvantaged
census block.

Facility Condition Index and Utilization

While the Community Resource Index and Intensity of Poverty
Index measure what's going on in the neighborhood around a
school, the Facility Condition Index (FCl) and utilization rate
measure what's going on at the actual school facility. The FCI
provides a benchmark to compare the relative condition of one
campus facility to all campus facilities. It is an industry-standard
measurement that is the ratio of the cost to correct a facility's
deficiencies to the Current Replacement Value (CRV) of the facility.
The lower the FCl, the better the condition of the building and the
lower the need for remediation.

Utilization is calculated by dividing a school's enroliment by its
capacity, revealing how full the school is. Campuses with high
utilization (over 86%) are considered quite full and don’t have
much room for anything else. Campuses with lower utilization
might have extra space on site that can be used for other
purposes, like running supportive services for students and their
families.

For Equity in Bond Planning purposes, Dallas ISD also considered
utilization and FCI to identify feeder patterns and schools with a
need for facility upgrades and extra space.

Intensity of Poverty Index

0.86 0.77
0.69 )
I I ]
Lincoln Pinkston Roosevelt Spruce
FCI
69%
43% 43%
I 32%
Lincoln Pinkston Roosevelt Spruce
Utilization
73%
62%
34% 38%
Lincoln Pinkston Roosevelt Spruce

All data reflects high school level information, not feeder
patterns
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TIMELINE

Dallas ISD, with support from the project team, initiated the Equity in Bond Planning process with the Spruce and Lincoln feeder
patterns. This was then followed by Dallas ISD conducting the Equity in Bond Planning process with the Roosevelt and Pinkston feeder
patterns. This report is grounded in research and data analysis, and a robust community engagement process. Data analysis and
research quantified the impacts of inequitable systems on communities and inspired community participants to imagine the possibilities
at the Resource Centers. Community members provided context, nuance, and “ground truth” only possible through lived experience.

April
2020

June
2020

May
2020

July
2020

Spruce & Lincoln Feeder Patterns

A

Conduct interviews
and focus groups

Review research on
national best
practices for

school-community

hubs

Workshop 1:
Assess community
needs, assets, and

opportunities

Connect best
practices, impacts,
and opportunities

with community
input

Workshops 2 & 3:
Identify and
prioritize
programs; conduct
design workshop

Refine concepts
based on potential
partners, costs, and

design factors

Pinkston
&
Roosevelt _|
Feeder
Patterns

August September October November
2020 2020 2020 2020
Community
priorities
and
emerging
themes
Workshop 1: Workshops 2 & 3:
Conduct Assess Identify and
interviews and community needs, prioritize programs;
focus groups assets, and conduct design

Review research
on national best
practices for
school-community
hubs

opportunities

Connect best
practices, impacts,
and opportunities

with community
input

workshop

Refine concepts
based on potential
partners, costs, and

design factors

December
2020

Community
priorities
and
emerging
themes
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COMMUNITY & STUDENT ACHIEVEMENT

Dallas ISD recognizes that, for many communities, the school is the anchor public institution, the conduit between families and critical
resources, information, and support in times of crisis. Although schools are in the primary business of teaching and learning, they do far
more. Nationally, 7.3 billion meals are served at schools annually, more than two million children access healthcare from 2,500+ school-
based health clinics in 48 states, and 10.2 million students attend after-school programs. Schools aren't just for children, either: adults
take literacy and English classes, vote, and access services and job training programs at public schools.

Covid-19 has laid bare how important the local school is for students and their families. School staff have not only provided
learning opportunities, but also regular meals, counseling on where to access testing, how to apply for rental assistance, and social-
emotional support to weather the storm. Schools are trusted institutions for families and go-to places for far more than just education.

Locally, Dallas ISD schools exemplify the notion of trusted anchor institutions that serve a range of needs for students and
their families. In support of its core mission of educating all students for success, Dallas ISD runs 11 Youth and Family Centers at
school-based clinics to offer mental, behavioral, and physical health services to over 5,000 students annually. In the 2020-21 budget,
Dallas ISD Trustees also approved 57 new positions - including 53 clinicians - as part of the Mental Health Services Department to better
address the behavioral, emotional, and social issues that students experience. Dallas ISD also supports Frazier House, a collaboration
with community nonprofits and service organizations to provide Adult Basic Education, career development and skills training, job
placement, legal counsel, and more, as well as the Fannie C. Harris Youth Center for students experiencing homelessness. Almost all
Dallas ISD schools also maintain community liaisons, counselors, and school psychologists who are tasked with supporting the myriad
needs of students.

Source: School Nutrition Association; National School-Based Health Care Census; Afterschool Alliance
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Dallas ISD and districts nationwide go above and beyond the call to
educate students because so many out-of-school-time factors impact
whether a student comes to school ready to learn and thrive. Out-of-school-
time factors such as housing and neighborhoods, food and nutrition,
healthcare, and poverty all relate to student success in school. Housing
quality, stability, and affordability, for example, weigh heavily on students:

*  Children in substandard housing have worse academic outcomes in
math and reading and are more likely to experience behavioral
problems. Substandard housing and nearby environmental hazards
(that are disproportionately located in low-income communities of
color) also impact children’s health through asthma and respiratory
illness, lead poisoning, and accidental injury.

«  Students who are highly mobile (i.e., who move from school-to-school
frequently) perform approximately one year behind non-mobile peers
on reading and mathematics tests. The affordable housing crisis is a
major source of housing instability for low-income families, as rents rise
and wages can't keep pace, forcing families out of their homes.

*  Families who are housing cost-burdened - meaning they pay 30% or
more of their income on housing expenses - have to make difficult
tradeoffs. Housing affordability, for example, can impact the cognitive
achievement of children, in part due to a lack of disposable income
available to invest in child development experiences.

Source: MacArthur Foundation, Poor Quality Housing is Tied to Children’s Emotional and Behavioral Problems; Temple, J., Reynolds, A. School Mobility and Achievement:
Longitudinal Findings From an Urban Cohort; Newman, S., Holupka, C. Housing Affordability And Children’s Cognitive Achievement.



DISD EQUITY IN BOND PLANNING | EXECUTIVE SUMMARY

Access to nutritious food and regular meals are also critical for students’ overall wellbeing and achievement in
school:

+ It's hard to focus on schoolwork when you're hungry. Students who are experiencing hunger and food insecurity are
more likely to be tardy or absent from school and also show decreased motivation in the classroom. Chronic stress that
stems from food insecurity and poverty can also lead to delays in brain development and produce anxiety in children.

+ Students who participate in school breakfast programs show improved behavior and mental health, attendance, and
academic performance as well as decreased tardiness.

+ High school students who engage in healthy eating habits (e.g., eating fruits and vegetables), and physical activity self-
report higher letter grades.

«’ Poverty and parental access to education and employment opportunities also impact students’ educational

v outcomes:

+ Children experiencing poverty with parents who have more than a high school education are 30% more likely to complete
high school and almost five times more likely to complete college than poor children whose parents did not complete
high school.

+ Children living in poverty tend to score lower on standardized tests, have lower grades in school, and realize less
educational attainment, which ultimately impacts wages in adulthood.

+ Children in neighborhoods of concentrated poverty experience greater exposure to crime, tend to access low-performing
schools with higher dropout rates, and face weak employment opportunities and greater financial insecurity. The longer a
child is in a high-poverty neighborhood, the harder it is to realize upward economic mobility.

As does access to healthcare:

+ lIssues like vision and oral health problems, asthma, obesity, and chronic stress, as well as risk-taking behavior like
substance abuse, are associated with low academic achievement.

+ School-based preventative healthcare is positively related to students’ educational outcomes, including a higher GPA,
lower odds of failing a class, and higher odds of graduating high school.

These out-of-school-time factors (and many more) impact student success in school. Students who have their basic needs met are more
prepared to show up to school ready to learn and thrive. School-based wraparound services and the community schools model embrace
the idea that a student’'s academic needs cannot be fully met without also meeting their basic needs. Early evidence in support of this
approach is promising, and Dallas ISD stands to better serve historically marginalized communities through Student and Family Resource
Centers that consider and respond to the needs of the whole child.

Source: Food Research & Action Center, Breakfast for Learning; Food Research & Action Center, Breakfast for Behavior; National School-Based Health Alliance
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GUIDING PRINCIPLES

Based on an analysis of the Community Resources Index, community feedback and priorities shared throughout the engagement
process, and the premise that support for the “whole child” will improve academic performance, the Racial Equity Office recommends
the following for the Student and Family Resource Centers. Recommendations are summarized here in two parts: guiding principles are
below, and feeder pattern-specific recommendations for Lincoln, Spruce, Roosevelt, and Pinkston follow.

Flexible

While some specialized facilities will be required, Resource
Centers should tend towards flexible and mixed-use spaces that
can adapt over time and to different programs and users. The
Resource Centers should also allow for gathering and
casual/passive use.

Centralized
The centers should be a one-stop-shop for resources and
services.

Family-Friendly

Some form of childcare or supervision should be available to
enable parents and families to fully take advantage of available
services.

Local

Resource Centers should be highly localized and celebrate local
culture, connect to local services and be staffed and
programmed by groups and individuals trusted by the

@
D
&

Connected
High speed, high quality digital connectivity should be a
prerequisite service offered in each Resource Center.

Accessible

The Student and Family Resource Centers should be open and
Value-Add programmed after school, on weekends, and in the summer. In
Student and Family Resource Centers should build on existing addition, programs or use of the space should be free or low-
assets in the community. cost.
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EMERGING THEMES FOR SPRUCE FEEDER PATTERN

The Emerging Themes below represent the cumulative findings of an extensive community engagement process and analysis of key
indicators in each community. With the passage of the 2020 Bond and consideration of available resources and alignment to other work
underway, Dallas ISD will begin to address some or all of these themes through the Student and Family Resource Centers. The full
report details the methodology behind these findings.

The data tell us...

There are .47 clinics per 10,000
residents within a two-mile radius
of Spruce High School, compared to
a maximum of 4.59 clinics per
10,000 residents.

There are 609 afterschool program
seats per 10,000 children,
compared to a maximum of 4,065
afterschool program seats per
10,000 children.

There are 6.68 licensed childcare
centers per 10,000 children under
age 5, compared to a maximum of
36.35; 1,804 adults reported poor
mental health for 14 days or more
per 10,000, compared to a minimum
of 602.

There are .233 libraries and .47
community and rec centers per
10,000 residents, compared to a
maximum of 1.342 libraries and 4.41
community and rec centers per
10,000 residents.

Source: Community Resource Explorer

The community tells us...

“Health services need to be accessible and affordable to folks in
the community.” - Workshop 1 participant

“We need better funding of afterschool programs, an extra
school person or teacher to sponsor afterschool programs to be
there for the kids.” - Workshop 1 participant

“Those parents could use so much help, and they don't often feel
comfortable at school.” - Workshop 1 participant

“So I've thought of how to empower parents and how can they
play a role. Do our parents know the trajectory of courses to be
college ready? If they aren’t informed, then they don’t necessarily
feel like they have a role to play.” - Workshop 1 participant

“In our area, there isn’t a whole lot. One of the issues is lack of
facilities for exercise or even trees and sidewalks to make it
possible to do that outside safely.” - Pleasant Grove community
member

Access to
Primary
Care

After
School &
Summer
Programs

Family
Counseling
&

Resources
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EMERGING THEMES FOR LINCOLN FEEDER PATTERN

The Emerging Themes below represent the cumulative findings of an extensive community engagement process and analysis of key
indicators in each community. With the passage of the 2020 Bond and consideration of available resources and alignment to other work
underway, Dallas ISD will begin to address some or all of these themes through the Student and Family Resource Centers. The full

report details the methodology behind these findings.

The data tell us...

There are 1.2 grocery stores per
10,000 residents in the neighborhood,
compared to a maximum of 2.27 and
$244 avg. spending on fresh fruits
and vegetables monthly, compared to
a maximum of $535.

1,876 adults reported poor mental
health for 14 days or more, per 10,000
residents, compared to just 602 adults
per 10,000 in the most well-resourced
community.

Within a two-mile radius of Lincoln High
School, there are 5,355 jobs, compared
to maximum of 209,962 and a youth
unemployment rate of 29.8%
compared to a minimum of 4%.

There are .401 libraries per 10,000
residents, compared to a maximum of
1.342 libraries per 10,000 residents and

1,119 juvenile-committed crime
incidents per 10,000 residents between
ages 16-24, compared to a minimum of

0.

Source: Community Resource Explorer

The community tells us...

“Healthcare starts with food and we live in a food desert.”
- Interview participant

“It's important to incorporate wellness into the community as a
form of pro-activity for Black folks, for POC with proximity to
trauma and deploy cultural responsive mindfulness. Therapists
who come into the community need experience with trauma.
What are the needs in the community, so we can be proactive in
anticipating children's needs?” - Workshop 2 participant

“lob trainings - Parents and students need all of this”
- Workshop 1 participant

“Connecting students to growing industries”
- Workshop 2 participant

“Not having to worry about getting hurt or what other people
are doing or being cautious . . . just being able to go outside
freely without feeling scared or anything.” - Student Focus
Group participant

Access to
Healthy
Food

Access to
Mental
Health

Care

Job
Training
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EMERGING THEMES FOR ROOSEVELT FEEDER PATTERN

The Emerging Themes below represent the cumulative findings of an extensive community engagement process and analysis of key
indicators in each community. With the passage of the 2020 Bond and consideration of available resources and alignment to other work

underway, Dallas ISD will begin to address some or all of these themes through the Student and Family Resource Centers. The full
report details the methodology behind these findings.

The data tell us...

Health coverage is 71.5% within a
two-mile radius of Roosevelt, which
is below the average and the
maximum at the most well-
resourced school of 95.6%.

There are 0.74 community and

recreation centers per 10,000

residents within the Roosevelt
community.

There are 203.16 evictions, per

10,000 residents, which is well

above the 6.99 evictions in well-
resourced communities.

1,679 adults report poor mental
health for 14 days or more, per
10,000 residents, compared to 602
in well-resourced communities.

Source: Community Resource Explorer

The community tells us...

“Many people can be very sick because they don't have the
medicine that they need or even they don't have the money to
buy that medicine.” - Student Focus Group Participants

“The city needs to invest in parks and recreation programs and
bring people in from the community to teach athletic skills and
pay them to do so.” - Workshop 1 Participant

“I want to see the housing situation greatly improved.” -
Workshop 1 Participant

“Gentrification is coming in strong.” - Workshop 1 Participant

“There has been trauma that hasn't been dealt with.”
- Workshop 2 Participant

“Mental health needs to be addressed.” - Interview Participant

Emerging Theme

Access to
Primary

Care

Access to
Mental

Healthcare
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EMERGING THEMES FOR PINKSTON FEEDER PATTERN

The Emerging Themes below represent the cumulative findings of an extensive community engagement process and analysis of key
indicators in each community. With the passage of the 2020 Bond and consideration of available resources and alignment to other work
underway, Dallas ISD will begin to address some or all of these themes through the Student and Family Resource Centers. The full

report details the methodology behind these findings.

The data tell us...

1,710 adults report poor mental
health for 14 days or more per
10,000 residents, which is more

than the average of 1,539.

Only 70.4% of the Pinkston
population has health insurance
when compared to 95.6% of the
most well-resourced communities.

There are 1.84 community and
recreation centers per 10,000
residents in the Pinkston
community compared to 4.41 in the
most well-resourced communities.

Median household income is
$21,918 in the Pinkston
community, which is well below the
median income of $81,300 for the
most well-resourced community.

Source: Community Resource Explorer

The community tells us...

“[Families are referred] to Youth and Family [Services] but
parents can’t make it to the services.” - Interview Participant

“Students and parents experience a multitude of health-related
issues.” -Interview Participant

“What happened to organizations that used to exist in West
Dallas? What happened to Boys & Girls Club, etc.? Where are
the mentors? Where are the community partnerships? | hope
there is some effort through this hub to provide those resources
and programs.” - Workshop 1 Participant

“Much has changed with the landscape of how social services
are funded. What used to be readily available is no longer
readily available. This community that is ours needs support
inside and out of the home and classroom.” -Workshop 1
Participant

Family
Counseling
&

Resources

Access to

Primary
Care

20
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NEXT STEPS

These concepts will need to be refined, partnerships developed, and facilities designed. Implementation of the Student and Family
Resource Center will require ongoing community engagement and the inclusion of community leadership directly in the decision-making
process. Ongoing planning for partnership, programming, and facilities design will need to progress in concert. Dallas ISD will set an
implementation timeline for issuing solicitations to identify qualified and interested parties with a focus on leveraging additional
resources to expand impact, elevate community-based partners, and apply equitable contracting practices. The chart below indicates

high-level next steps for carrying the project forward.

Establish a steering
committee per feeder

community pattern and engage

Solicit interest from
community-based

providers and assess

Engagement community members to capacity for
refine program and articipation in
facility concepts once P CeFr)rcer
sites are selected. :
Select sites for REMNE [BTEEHRS
Resource b_ased on dc_ata,
Facilities Centers by site cc;r;]s;ralnts Initiate design
Planning & assessing assets, opportunities solicitation.
Design capacity, and '

local codes, and
community
input.

facilities/site
potential.

Convene other public
agencies to share
findings of this report.
Collectively brainstorm
how other agencies might
help address identified
needs.

Partnerships &
Programming

Establish an internal
district infrastructure
(e.g., a dedicated team)
to manage the design
and implementation of
the Resource Centers
long-term.

IMPLEMENTATION

Continue public
engagement
throughout the design
process and work with
community-based
service providers to
build capacity.

Select design
partners and
begin design.

Develop an
operational model
for the Resource
Centers (including
funding,
partnerships,
evaluation, etc.).
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METHODOLOGY & GLOSSARY

Glossary of Terms

Community Resource Index (CRI) - The Community Resource
Index is a data analysis tool used to help identify school feeder
patterns facing disinvestment and a resulting lack of
institutional resources and services through examining
indicators in five categories (Community, Economics,
Education, Family, Health).

Community Resource Index Sub-Categories - The project team
established a set of sub-categories used throughout the
community engagement process to group ideas for facilities
and services for the Student and Family Resource Centers.

Community Assets - Community members identified people,
places, services, organizations, and qualities that benefit their
neighborhoods.

Community Needs - Community members identified services,
resources, or institutions that were missing from or
underdeveloped in their neighborhoods.

Program Ideas - Community members generated ideas for
programs and activities that they desired to see in the Student
and Family Resource Centers.

Emerging Themes - Throughout the process of community
engagement and data analysis, certain priorities were
expressed more frequently than others. Repeated priorities
that were supported by quantitative data became Emerging
Themes, i.e. leading needs that should be addressed in the
Resource Centers.

Methodology

Community members from
each feeder pattern shared
assets, needs, and program
ideas that would help Resource

Centers make their
neighborhoods more equitable
and improve student

achievement.

The project team coded
community input by CRI Sub-
Category, and analyzed needs
and programs based on
emphasis and frequency to
determine priorities.

The project team uncovered
emerging themes and related
program ideas.
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COMMUNITY ENGAGEMENT

The process was driven by community engagement - we learned about community assets and needs, identified and prioritized areas
for investment, and brainstormed concepts for the Student and Family Resource Centers.

INTERVIEWS &
FOCUS GROUPS SURVEYS WORKSHOP 1 WORKSHOP 2 WORKSHOP 3

.n 0?0

0<0<
[1[1]1]

P Tan
Conducted interviews and ~ Collected data Developed a shared Prioritized areas Identified programs
focus groups with from the understanding of for investment for Student and
community, campus community equity and identified Family Resource
leadership, and elected regarding local community assets Center concepts
officials on their vision for ~ assets and needs and needs

equity in the community,
and assets and needs
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COMMUNITY PROFILE

The Spruce feeder pattern is located in Pleasant Grove, southeast of Downtown Dallas. Pleasant Grove is a young community with an
entrepreneurial spirit and home to many small business owners and budding entrepreneurs. Churches are also important to the fabric
of the community, as are the bazaars, local restaurants, and local institutions (like Eastfield College and the Southeast Dallas Chamber of
Commerce). The Salvation Army on Elam, the branch libraries off Lake June Road, and the Great Trinity Forest are other local assets.

Structural and historical barriers have led to a lack of investment and limited access to
resources in the neighborhood, including Pleasant Grove's physical distance and
separation by the Trinity River and interstate highways from areas with greater
opportunity; the neighborhood’s late annexation into the City of Dallas in the 1950s and
1960s; white flight and subsequent environmental injustice, and ongoing surrounding
industrial zoning. Despite these, the Spruce feeder pattern and Pleasant Grove, in
general, have developed a strong community identity and local assets.
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COMMUNITY SOURCED ASSETS

As part of the engagement process, we asked interviewees and focus group members to list local assets. We intentionally defined
assets broadly, ranging from local stores, churches, community centers, or a general sense of pride so that residents could speak
to parts of their community that they value. During the data analysis phase, we coded different assets to account for both their
frequency and their CRI category. While the assets on the map are representative of community engagement, they are not
representative of all the assets that exist in the area. The size of the bubble represents the frequency that an establishment was
mentioned. Overall, small businesses and libraries were tied for the most mentioned asset in the community. A sense of
community and family were tied for number two alongside churches. Asset mapping begins to form our understanding of where
residents are shopping or enjoy spending their time. It also sets a baseline for potential partners down the line.

Community Assets by Frequency Mentioned
@ Family/ Education
@ Economics

Health Local businesses I |
Walmart
Parent programs at Titche Elemen[ary Library _ 1
Gonzalez restaurant Inspired Vision Compassion Center Family I 6

Churches NG

Fred Florence Job Taining Program

Beaon Hill Community NI -
Lake June Library Fosta .
Recreation Centers I -
Eastield College SalvationArmy IS
Salvation Army
Great Trinity Forest Crawford Park DISD staff I /

Dal-Tile
Grocery stores N 3

T IR - Parks NN 3

Spruce Career Institute NN 3

Byron Nelson Golf Tournament

Fireside Rec Center

15 Mentioned Twice N 2

61 Mentioned Once N 1
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COMMUNITY SOURCED ASSETS

“Our greatest asset is our voice, it's important to share
our stories, stories of success.”

“The Lake June library - “Bazaars/festivals are a huge
they put on a lot of center and the livelihood of a lot
programs.” of families.”

“Salvation Army on Elam was a big pillar in the
community - a place for recreation and learning.”

“The Mom and Pop shops.” “Strong family ties.”

“For my family, it’s our church in PG. It's the church | grew up
with, and my parents are very active members in the church, so
that’s a really important institution.”

28
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COMMUNITY NEEDS AND PROGRAMS

Through an analysis of all community engagement activities - including the workshops, survey, student focus group, and interviews - the
following diagram highlights prioritized community needs by themes. After School, Weekend, and Summer Programs is prioritized as

the greatest need for the Spruce feeder pattern. Safe Streets and Public Spaces, Access to Primary Healthcare, and Recreation
Spaces and Programs were also prioritized.

The figure below illustrates how frequently needs were identified by community members throughout all engagement activities. We

coded notes and transcripts from each engagement activity, then counted how frequently different needs were cited. We standardized
the counts for each activity to fit a 0-100% scale, such that the highest frequency need received a score of 100%, and then averaged the

scores across all the engagement activities. For example, After School, Weekend, and Summer Programs was most frequently mentioned
by community members as a need at 58%.
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COMMUNITY NEEDS AND PROGRAMS

Throughout the community engagement activities, community members proposed solutions to build on existing assets and address
needs. The following diagram illustrates prioritized program ideas by themes in comparison to prioritized community needs. This overlay
illustrates the degree of alignment between community-identified “needs” and what community members would like to see within the
Student and Family Resource Centers. Community members prioritized Family Counseling and Resources program ideas. Similar to

the prioritized community needs, community members prioritized program ideas addressing After School, Weekend, and Summer
Programs and Safe Streets and Public Spaces.

The figure below illustrates the frequency various program ideas were elevated by community members in comparison to the needs. For
example, community members most frequently mentioned Family Counseling and Resources program ideas at 67%, but less frequently
raised them as a need (26%). KEY
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EMERGING THEMES FOR SPRUCE FEEDER PATTERN

The Emerging Themes below represent the cumulative findings of an extensive community engagement process and analysis of key
indicators in each community. Depending on the approval of the 2020 Bond, available resources, and alignment to other work
underway, Dallas ISD will begin to address some or all of these themes through the Student and Family Resource Centers.

The data tell us...

There are .47 clinics per 10,000
residents within a two-mile radius
of Spruce High School, compared to
a maximum of 4.59 clinics per
10,000 residents.

There are 609 afterschool program
seats per 10,000 children,
compared to a maximum of 4,065
afterschool program seats per
10,000 children.

There are 6.68 licensed childcare
centers per 10,000 children under
age 5, compared to a maximum of
36.35; 1,804 adults reported poor
mental health for 14 days or more
per 10,000, compared to a minimum
of 602.

There are .233 libraries and .47
community and rec centers per
10,000 residents, compared to a
maximum of 1.342 libraries and 4.41
community and rec centers per
10,000 residents.

Source: Community Resource Explorer

The community tells us...

“Health services need to be accessible and affordable to folks in
the community.” - Workshop 1 participant

“We need better funding of afterschool programs, an extra
school person or teacher to sponsor afterschool programs to be
there for the kids.” - Workshop 1 participant

“Those parents could use so much help, and they don't often feel
comfortable at school.” - Workshop 1 participant

“So I've thought of how to empower parents and how can they
play a role. Do our parents know the trajectory of courses to be
college ready? If they aren’t informed, then they don’t necessarily
feel like they have a role to play.” - Workshop 1 participant

“In our area, there isn’t a whole lot. One of the issues is lack of
facilities for exercise or even trees and sidewalks to make it
possible to do that outside safely.” -Pleasant Grove community
member

Access to
Primary
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After
School &
Summer
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Counseling
&
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Through community input, the Community Resource Index, and analysis of existing assets, the project team identified the greatest needs
to be addressed through the Student and Family Resource Centers. The program ideas listed here were generated by the community in
alignment with the prioritized needs, demonstrating a variety of potential investments. Through different combinations, these program
ideas can address the prioritized needs and create natural adjacencies within a facility - and vary in terms of space need and cost
implications. Ultimately, the Dallas ISD’s Student and Family Resource Center will seek to address the Emerging Themes, through some
combination of these or related services, and be guided by principles of access, family-friendly, connected, flexible, local, centralized, and

value-add.

Emerging
Themes

49%
Access to

Primary
Healthcare

Program
Ideas

Vision
services

Dental
services

Mobile
health
clinic

Health
insurance
assistance

Emerging
Themes

58%

After School,

Weekend,
and
Summer
Programs

67%
Family
Counseling
and
Resources

Program
Ideas

Mentorship
programs

Dance
studio

Summer
programs

Skill building
programs

Counseling

Parenting
classes/
programs

Childcare
center

Family
resource
center

Teen
radio
station

Afterschool
programs

Case
management




+\ Communlty Profile
. C‘ommqnlty Sourced Assets

\\\




DISD EQUITY IN BOND PLANNING | LINCOLN FEEDER PATTERN

COMMUNITY DATA PROFILE

The Lincoln feeder pattern is located in South Dallas. The community is rich in history, tradition, and generational pride, exemplified by
Lincoln High School being the second high school built for Black students in Dallas in the late 1930s. South Dallas was home to some of
the earliest Black professionals in Dallas, including Dr. Watts, Dr. Pinkston, and Pearl C. Anderson. Other points of pride and strength in
the neighborhood are the churches, Black Greek Row, the South Dallas Cultural Center, Martin Luther King, Jr. Community Center, long-

time childcare centers, and neighborhood associations, to name a few.

The Community Resource Index underscores the decades of adversity and systemic
oppression perpetrated against South Dallas. Much of the area was red-lined in maps
by the Home Owners’ Loan Corporation, restricting access to credit because of its
segregated Black neighborhoods. South Dallas has forged its distinctive community
while fighting to overcome racial violence, destructive highway construction, racist
zoning, and inadequate flood protection.

E .Rhoads Le\an\rr'ng Center
King Jr. Arts Academy - = .
k] PORY - P .3

& - v

s
¢ &S
Rice Leaming Céflter a <*  Lincoin ,,’,
y & ® High Schapl
£ .

-~ o Q?’?
4 @ Y
A" & US-175 S

<“, Lincoln Attendance Zone (-,

Ireland
\ g \
ooneyel Lol o \ q, Elementary School
b Y o
Cedar Crest . 4
® Elementary School ‘\\ >
» "
N\ & Gonzalez Personalized
3 ¢ Leaming Academy
e N ’1
% e
\\ “
.Starks Elementary School ==~ =" " Comstock Middle School

COMMUNITY RESOURCE INDEX

The Lincoln feeder pattern’s overall CRI
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COMMUNITY SOURCED ASSETS

As part of the eng